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(and How Candidates Might Respond to Them)

November 15, 2020  •  10:00AM - 11:00AM New York Time

The Questions About DEI I Wish 
Interviewers Would Ask
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What Why How
Reflectors: 
Reflect on DEI ?s 

Theorists:
Participate in what critical race theorists 
call “storytelling” to explore DEI ?s

Activists:
Disrupt the status quo with DEI ?s

Pragmatists:
Use DEI ?s in the interview and at school

While the questions 
interviewers and 
recruiters ask can 
reinforce hiring bias, 
they can also be used 
to disrupt the status 
quo.

● Opening (5 min)
● Context (15 min)
● Toolkit (15 min)
● Q&A (15 min)
● Closing (5 min)

Session Overview
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Setting the Mindset
1. Be yourself

2. Participate with whatever energy you 
have (enthusiasm, frustration, creativity, 
etc.)

3. Be open to outcomes and diverse 
perspectives

4. Take responsibility for making ‘things’ 
happen after the session
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Source: IntersectionAllies
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Source: NPR.org, NBCNews
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Call & Response Protocol
Historical roots in Africa and served as a foundation for Black cultural traditions around the world

● Fosters dialogue and democratic participation

● Conversational in nature

● Calls for the individual and the collective 
participation of the group

● Depends on the input of the entire group

● Asks you to give as much as you are taking

● When one person calls out, others respond

● The speaker and the audience are 
co-presenters

● Epitomizes community and togetherness
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The Context for DEI Questions 
(15 min)
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TIME: when are you asking DEI Questions?  

CONTEXT
1

2

4

3

LOCATION: where are you asking DEI Questions?  

PURPOSE: why are you asking DEI Questions?  

ROLE: who is charged with asking DEI Questions?  

5 DESIGN: who creates the DEI Questions?  
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1. Before the 
Interview

2. During the 
Interview

3. After the 
Interview

DEI ?s in the
Eternal Now

TIME: when are you asking DEI Questions?  
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Me too! Tell Me More! I Will . . .  !

1. Before the 
Interview

2. During the 
Interview

3. After the 
Interview

DEI ?s in the
Eternal Now
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DEI ?s Any 
& 

Everywhere

Internally Externally Externally

Private Privatized De-privatized

LOCATION: where are you asking DEI Questions?  
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PURPOSE: why are you asking DEI Questions?    
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Expect 

interviewees 
to ask questions and 

express curiosity 
about DEI at your 

school

Invite marginalized / 
underrepresented 

voices to ask DEI ?s without 
tokenizing them

Everyone on the 
hiring team and in 
your school should 

be expected to 
engaged in radical 
inquiry and ask DEI 

?s 

ROLE: who is charged with asking DEI Questions?     
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● Designed by the diverse stakeholders of your school community

● Ask candidates what questions should we have asked about DEI without expecting 
them to answer

CO-CONSTRUCTION
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How to ‘Raise Hand’ on Zoom
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DEI Questions: A Toolkit 
(15 min) 
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HOW DO CANDIDATES AND COMMUNITY MEMBERS SEE THEMSELVES IN 
THE WORK?

● In what ways are you privileged by systemic oppression and how might 
this limit your understanding of diversity, equity, and inclusion issues?

● In what ways are you disadvantaged by systemic oppression and how 
might this provide you with a critical understanding of diversity, equity, 
and inclusion issues? 

What other questions might we ask? How might you respond?
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DO CANDIDATES AND COMMUNITY MEMBERS UNDERSTAND THE 
KNOWLEDGE, SKILLS, AND PROCESSES NEEDED IN THE WORK?

● How do you believe “diversity, equity, and inclusion” is commonly 
defined in society? What might be missing from this definition?

● What skills or processes do you believe [position being applied for] need 
in order to be effective in DEI work? How have you demonstrated these 
skills and processes?

What other questions might we ask? How might you respond?
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HOW MIGHT CANDIDATES AND COMMUNITY MEMBERS RESPOND OR 
TAKE ACTION?

● A non-American student says that American culture is superior to the culture they 
come from. 

● A teacher tells their team that they don’t “see” cultural differences; the teacher 
says, everyone is “just a part of the human race” and that what makes us different 
doesn’t really matter.

● You notice an administrator not engaging in conversations about DEI. Such 
disengagement from leadership can result in underrepresented groups being 
ignored or feeling isolated in your school community.

What other questions might we ask? How might you respond?
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WHAT VALUE OR NEED DO CANDIDATES AND COMMUNITY MEMBERS SEE 
IN THE WORK?

● What would be missing from our school if we didn’t engage in work 
around diversity, equity, and inclusion? 

● What is present at our school currently, based on your research, as a 
result of our diversity, equity, and inclusion initiatives?

● Who and what should be prioritized when engaging in diversity, equity, 
and inclusion work at our school?

What other questions might we ask? How might you respond?
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HOW DO CANDIDATES AND COMMUNITY MEMBERS CRITICALLY ENGAGE 
AND REFLECT ON THE WORK?

● Where are we or your previous school falling short in our diversity, 
equity, and inclusion initiatives?

● In what ways are we or your previous school doing transformational 
work in the area of diversity, equity, and inclusion? 

What other questions might we ask? How might you respond?
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HOW DO CANDIDATES AND COMMUNITY MEMBERS APPROACH THE 
WORK WITH CRITICAL HOPE AND DESIRE-BASED MINDSETS?

● What policies and practices would you recommend we put into place to 
make our community more diverse, equitable, and inclusive?

● How will you personally go about making our community more diverse, 
equitable, and inclusive? 

What other questions might we ask? How might you respond?
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Facilitated Q & A
(15 min) 
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How to ‘Raise Hand’ on Zoom
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Make sure questions are:

● Really a question

● Not combative or asked in 
bad-faith

● A sincere request to be 
enlightened if you are not 
communicating your own ideas

Share stories and comments; just 
don’t couch them in questions.

An Inclusive Q & A
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Closing
(5 min)
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Join the Diversity Collaborative:

bit.ly/ISSDivCo

Connect with me on Twitter:

@de_fine

Connect with me via email:

darnellfine@gmail.com

“So Be It! See To It!”- Octavia Butler
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Free themes and templates for 
Google Slides or PowerPoint

NOT to be sold as is or modified!
Read FAQ on slidesmania.com

Sharing is caring!
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