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‘We Can’t Lead Where 
We Won’t Go’

A Map to Becoming an 
Anti-Racist Leader at ISS



GOALS AND OUTCOMES

Session 1
To develop an understanding of race

Session 2
To develop an understanding of racism

Session 3
To recognize bias, racial microaggressions, and white privilege
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Bias & Racial 

Microaggressions



Bias & Racial Microaggressions
What Why How

To explore and reflect on bias and 
racial microaggressions

While our intent is to be unbiased, 
sometimes our unconscious 
minds get in the way. 

It is important to name our biases 
so that we can then engage in 
corrective strategies.

● Introduction of Bias
● Racial Microaggressions
● Racial Autobiographies
● Debrief



GROUND RULES:

➔ Comfort Zone: be vulnerable by 
giving more than you are taking

➔ Fear Zone: be raggedy, make 
mistakes, and take risks

➔ Learning Zone: recognize that 
each of us is learning to be 
anti-racist

➔ Growth Zone: aspire and set goals 
to be anti-racist

Source: SurgeryRedesign



4A’s DISCUSSION

1.  What Assumptions 
does the video hold?

2. What do you Agree 
with in the video?

3. What do you want to 
Argue with in the 
video?

4. What parts of the 
video inspire you to 
take Action?

http://www.youtube.com/watch?v=C-GPBq-gGjY
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● Mental Scaffold

● Categorize and retrieves 
information

● Not fixed; adapted in 
response to new 
experiences

Schema - Jean Piaget (1928) 
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number 

comes 
next?

12 3 ? 9



Bias  
● Mental shortcuts when categorizing 

information

● We all have bias

● Can creates an unfair advantage or 
disadvantage for others

Source: adapted from a presentation by Dr. Jane Bolgatz to the Berkeley Carroll School in June 2013.

bit.ly/ISSbias

http://bit.ly/ISSbias


BIAS ANTI-BIAS

Dr. Milton Bennett’s Cultural Competence Continuum





Women
What words come to mind?





Terrorist
What images come to mind?























Why Are All The 
Black Kids 
Sitting Together 
in the Cafeteria?

Cultural racism and by extension racial bias are “…the 
images and messages that affirm the assumed 
superiority of whites and the assumed inferiority of 
people of color [...it] is like smog in the air. Sometimes 
it is so thick it is visible, other times it is less apparent, 
but always, day in and day out, we are breathing it in.” 

Dr. Beverly Daniel Tatum



Microaggressions: 
An Outgrowth 

of Bias

● Daily slights or insults, whether 
intentional or unintentional

● Communicates hostile, 
derogatory, or negative messages

● Can also be subtle insults 
delivered through dismissive 
looks, gestures and tones

31



http://www.youtube.com/watch?v=emz49wSnNcs


BREAKOUT DISCUSSION:

What message is each 
microaggression sending? 

bit.ly/ISSbias

http://bit.ly/ISSbias


Self-Managed Conversation

Source: NAIS

IDENTIFY VOLUNTEERS FOR THE FOLLOWING ROLES:

Speaker: shares summary of 
conversation with full 
assembly.

Time Keeper: ensures that 
group is aware of the time 
available to discuss.

Conversation Steward: 
ensures everyone has the 
opportunity to speak and 
listen.

Scribe: records group work, as 
needed or desired.

Participants: actively engage 
with the questions who also 
makes space for others to 
speak.

Other Roles: as needed. 



Theme Microaggression Group Exploration
1. Alien in own land 

When people of color  are 
assumed to be foreign-born

“Where are you from?” 

“Where were you born?” 

“You speak good English.” 

A person asking an Asian 
American to teach them words 
in their native language.

?

2. Ascription of Intelligence 

Assigning intelligence to a 
person of color on the basis of 
their race

“You are so articulate.” 

Asking an Asian person to help 
with a Math or Science 
problem.

Adapted from: Wing et. al (2007). Racial Microaggressions in Everyday Life: Implications for Clinical Practice. American Psychologist, 62, 4, 271-286
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Theme Microaggression Group Exploration
3. Color Blindness 

Statements that indicate that a 
white person does not want to 
acknowledge race

“When I look at you, I don’t see 
color.” 

“There is only one race, the 
human race.”

?

4. Criminality – assumption of 
criminal status 

A person of color is presumed 
to be dangerous, criminal, or 
deviant on the basis of their 
race.

A white man or woman 
clutching their purse or 
checking their wallet as a Black 
or brown person approaches or 
passes. 

A store owner following a 
customer of color around the 
store. 

Adapted from: Wing et. al (2007). Racial Microaggressions in Everyday Life: Implications for Clinical Practice. American Psychologist, 62, 4, 271-286
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Theme Microaggression Group Exploration
5. Denial of individual racism 

A statement made when white 
people deny their racial biases

“I’m not a racist. I have several 
Black friends.” 

“As a woman, I know what you 
go through as a racial 
minority.”

?

6. Myth of meritocracy 

Statements which assert that 
race does not play a role in life 
successes

“I believe the most qualified 
person should get the job.”

“Everyone can succeed in this 
society, if they work hard 
enough.”

Adapted from: Wing et. al (2007). Racial Microaggressions in Everyday Life: Implications for Clinical Practice. American Psychologist, 62, 4, 271-286
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Theme Microaggression Group Exploration
7. Pathologizing cultural values / 
communication styles 

The notion that the values and 
communication styles of the 
dominant / white culture are 
ideal

Asking a Black person: “Why do 
you have to be so loud / 
animated? Just calm down.” 

To an Asian person: Why are 
you so quiet? Be more verbal. 
Speak up more.”

?

8. Second-class citizen 

Occurs when a white person is 
given preferential treatment as 
a consumer over a person of 
color

Person of color mistaken for a 
service worker 

Being ignored at a store counter 
as attention is given to the 
white customer behind you.

Adapted from: Wing et. al (2007). Racial Microaggressions in Everyday Life: Implications for Clinical Practice. American Psychologist, 62, 4, 271-286
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Bias Reduction Strategies Inaction Short-term 
Anti-Bias

Long-term 
Anti-Bias

Teacher 
Leader

1. Name bias and consider unbiased alternatives 

(Monteith, 1993)

2. Use counterstories to challenge bias 

(Blair et al., 2001)

3. Inquire into different realities outside of biases 

(Brewer, 1988; Fiske & Neuberg, 1990)

4. Explore the perspectives of those impacted by bias 

(Galinsky & Moskowitz, 2000)

5. Engage with those impacted by bias 

(Pettigrew & Tropp, 2006)



Let the questions guide, not constrain, your reflections.  Welcome all memories and ideas. 

● What’s the most important image, encounter, whatever, you’ve had regarding 
the bias & microaggressions we’ve explored? 

● Have you felt unsafe because of bias & microaggressions? 

● Have you felt less powerful because of bias & microaggressions? 

● Have you felt more powerful because bias & microaggressions?

Racial Autobiography



Become Anti-Racist

In light of this session, 
what should I...

➔ Start doing... 

➔ Stop doing... 

➔ Do less of…

➔ Do more of...



4
Unpacking White 

Privilege



Unpacking White Privilege
What Why How

To explore and unpack white 
privilege

Seeing injustice as individual 
acts of meanness, and not 
invisible systems conferring 
dominance & marginalization, 
keeps us from creating a 
democratic society. By 
recognizing and naming white 
privilege on an institutional 
level, we can better address 
problems of injustice.

● Introduction
● Why Does Privilege Make 

People So Angry?
● Unpacking White Privilege
● Debrief







Source: IntersectionAllies



Source: NPR.org, NBCNews



GROUND RULES:

➔ Comfort Zone: be vulnerable by 
giving more than you are taking

➔ Fear Zone: be raggedy, make 
mistakes, and take risks

➔ Learning Zone: recognize that 
each of us is learning to be 
anti-racist

➔ Growth Zone: aspire and set goals 
to be anti-racist

Source: SurgeryRedesign



DISCUSS

1.  What Assumptions 
does the video hold?

2. What do you Agree 
with in the video?

3. What do you want to 
Argue with in the 
video?

4. What parts of the 
video inspire you to 
take Action?

http://www.youtube.com/watch?v=qeYpvV3eRhY


Self-Managed Conversation

Source: NAIS

IDENTIFY VOLUNTEERS FOR THE FOLLOWING ROLES:

Speaker: shares summary of 
conversation with full 
assembly.

Time Keeper: ensures that 
group is aware of the time 
available to discuss.

Conversation Steward: 
ensures everyone has the 
opportunity to speak and 
listen.

Scribe: records group work, as 
needed or desired.

Participants: actively engage 
with the questions who also 
makes space for others to 
speak.

Other Roles: as needed. 



1. DENIAL: a defensive reaction that 
denies the existence of privileged 
identities.

● “That privilege does not exist.” 
● “That privilege doesn’t relate to me.”

2. DEFLECTION: a defensive reaction 
that shifts the focus of the privileged 
identity toward another less 
threatening source. 

● “It’s not about X privilege, it’s about…” 
● “It’s not my fault.”

3. MINIMIZATION: a defensive 
reaction that lessens the issues 
surrounding privilege.

● “It’s not that big a deal.” 
● “It might be a problem for some 

people, but it’s not that  important to 
me.”

4. RATIONALIZATION: a defensive 
reaction that generates logical or 
rational explanations for the 
privileged identity.

● “The reason why this privilege 
exists...” 

● “The reason I operate from this 
position...”

5. INTELLECTUALIZATION: a 
defensive reaction that attempts to 
explain the privileged identity as a 
data point or with academic theories. 

● “Here are outside sources that explain 
that privilege.” 

● “Professor Y says that privilege…”

6. FALSE ENVY: a defensive reaction 
that compliments or expresses 
affection toward a person or a feature 
of a person in an effort to understate 
one’s own privileged identity. 

● “I have this privilege, but look at all 
you have/get in spite of  not having 
this privilege.”

● “Having this privilege is nice, but you 
are…”

7. PRINCIPIUM: a defensive reaction 
that avoids exploration of privileged 
identities based on a religious or 
personal principle.

● “Even though there’s privilege, 
everyone has the right to their own 
values.” 

● “I may have this privilege, but these 
are my values.” 

8. BENEVOLENCE: a defensive 
reaction that uses an act of charity to 
minimize or counteract the existence 
of privileged identity.

● “I have this privilege, but look at all 
I’ve done.”

● “This privilege exists, but there are so 
many people doing good.” 

Why Might People React This Way?

Concepts adapted from Dr. Sherry K Watt’s Privileged Identity Exploration (PIE) Model



















Unpacking The 
Invisible 

Knapsack of 
White Privilege

Directions: Make a copy and complete the survey about White 
Privilege.

Indicate whether or not the statement is true for you in your 
home country and your host country. Indicate T if the statement is 
true for you. Indicate F if the statement is not true for you.

Adapted from Peggy McIntosh

https://docs.google.com/document/d/1-Ul4r4yujeyqDyLdWMbXuj10BWzClUaZgK6cFh82PVI/edit?usp=sharing
https://docs.google.com/document/d/1-Ul4r4yujeyqDyLdWMbXuj10BWzClUaZgK6cFh82PVI/edit?usp=sharing


Self-Managed Conversation

Source: NAIS

IDENTIFY VOLUNTEERS FOR THE FOLLOWING ROLES:

Speaker: shares summary of 
conversation with full 
assembly.

Time Keeper: ensures that 
group is aware of the time 
available to discuss.

Conversation Steward: 
ensures everyone has the 
opportunity to speak and 
listen.

Scribe: records group work, as 
needed or desired.

Participants: actively engage 
with the questions who also 
makes space for others to 
speak.

Other Roles: as needed. 



Unpacking White Privilege  
● Can you identify some of the privileges you have?

● What statements were particularly striking or 
surprising to you? Why?

● What questions about privilege are raised for you?

● If we were making a White Privilege survey for ISS, 
what other statements would be on that list? Why?



Become Anti-Racist

In light of this session, 
what should I...

➔ Start doing... 

➔ Stop doing... 

➔ Do less of…

➔ Do more of...



1
Defining Race



70



“Injustice 
anywhere is 

a threat to 
justice 

everywhere”

-Dr. Martin 
Luther King 

Jr.



Photos of double eyelid surgery before and after
Photos courtesy of 99% Invisible (https://99percentinvisible.org/episode/double-standards/)

“I want a slim American nose and blonde hair…”

https://99percentinvisible.org/episode/double-standards/


Dr. Ralph Millard’s Occidentalization Surgery



Americanization 
of Children in 

SE Asia

Courtesy of The National Archives of Philippines

From the Philippine Islands and far East photograph albums.
Courtesy of Duke University



Forced 
Assimilation 

of Aboriginal 
Children in 

Australia

Photograph: School, Mornington Island, 1950. 
Courtesy of the State Library of Queensland and the community of Mornington Island.



Cultural 
Genocide of 

Aboriginal 
Children in 

Canada



The New Yorker, March 17, 1951 P. 26

When the writer was, 5 1/2 and her sister 

Premila was 8, they were sent to an 

Anglo-Indian school in the provincial Indian 

town where they lived. The English 

headmistress at once changed their names 

to Pamela and Cynthia because it was 

easier for her. Young Santha felt like 

someone with a dual-personality - she had 

a detached concern in the actions of 

"Cynthia" but no responsibility. That is why 

when her sister angrily decided they should 

leave the school because her teacher said 

that Indian children cheated, Santha was 

not upset by it. She understood it but she 

was not really particularly interested in it.

Anglicized 
Names of 

Indian 
Children



German Missionaries in Southwest Africa c. 1910 
Courtesy of Robert Lohmeyer Bildarchiv Preußischer Kulturbesitz

French Colonial School in West Africa c. 1910
Courtesy of Schomburg Center for Research in Black 
Culture

White Savior 
Complex in 

Africa



Courtesy of John N. Choate/Dickinson College Archives & Special Collections

Awarding 
Diplomas of 

Whiteness in 
the Americas
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So Now What?



GOALS AND OUTCOMES

Session 1
To develop an understanding of how race and racism

Session 2
To recognize bias, racial microaggressions, and white privilege

Session 3
To explore how racism is not just individual or institutional, but also reflects ideology

82
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Defining Race & Racism
What Why How

To develop an understanding of 
race and racism

If we are to work effectively 
towards racial justice, it is 
important that community 
members have an 
understanding of key concepts 
related to race and racism. 

● Introduction
● Making Sense of Race
● Racism Concept Bridge
● Closing Reflection

84
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GROUND RULES:

➔ Comfort Zone: be vulnerable by 
giving more than you are taking

➔ Fear Zone: be raggedy, make 
mistakes, and take risks

➔ Learning Zone: recognize that 
each of us is learning to be 
anti-racist

➔ Growth Zone: aspire and set goals 
to be anti-racist



How did you first learn about race or 
racial difference?
PROCESS  

● 1st person talk 1 minute.  No interrupting.  Only listen.
● 2nd person talk 1 minute.  No interrupting.  Only listen.
● Ask questions and/or share responses during 60 sec. countdown.

Not talking about gender, religion, class, etc. unless talking about it through 
an intersectional lens.



How to ‘Raise Hand’ on Zoom



The Origin of Race in the USA
88

http://www.youtube.com/watch?v=CVxAlmAPHec


Making Sense 
of Race

89

After viewing ‘The Origins of Race in the USA’ 
discuss the following with your group:  

1. What animal is race?

2. What shape is race?

3. Imagine that shape moving around: what is its mode of locomotion?

4. Give the worst, most biased, distorted definitions of race you can give.

5. What place is race?

6. What color is race?



Most 
Expensive

Most 
Dangerous

SoftestMost Visible

1 2 3 4

Superlative Sort: sort the 11 definitions according to the categories below and explain why you 
categorized them this way. 

Constraint: Human creativity benefits from constraints. Place no more than three in each category.



How to ‘Raise Hand’ on Zoom



92

Closing Reflection

In light of my work today, 
at ISS what should I...

➔ Start doing... 

➔ Stop doing... 

➔ Do less of…

➔ Do more of...



1. What patterns / 
connections 
might exist 
between these 
images?

2. Which image 
do you think 
represents ISS?

3. Which image 
represents your 
current mood?

A B

C
D



GOALS AND OUTCOMES

Session 1
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Session 2
To recognize bias, racial microaggressions, and white privilege

Session 3
To explore how racism is not just individual or institutional, but also reflects ideology
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2
Defining Key Concepts of 

Racism



Defining Key Concepts of Racism
What Why How

To develop an understanding 
of racism

If we are to work effectively 
towards racial justice, it is 
important that community 
members have an 
understanding of key concepts 
related to racism. 

● Introduction
● Concept Bridge
● Connecting Concepts to ISS
● Racial Autobiography
● Closing Reflection



GROUND RULES:
➔ Comfort Zone: be vulnerable by 

giving more than you are taking

➔ Fear Zone: be raggedy, make 
mistakes, and take risks

➔ Learning Zone: recognize that 
each of us is learning to be 
anti-racist

➔ Growth Zone: aspire and set goals 
to be anti-racist

Source: SurgeryRedesign







1. Our society is not free of or unshaped by the four-hundred-year-old presence 
of racism.

2. In a racist society, the absence of racism in our personal and professional lives 
would be far more remarkable than the presence of racism.



“ In a society where racism exists, it 
is not enough to be non-racist. 
For real transformation to occur, 
one has to actively challenge 
discrimination in all its forms.

Shakil Choudhury (2015)
Deep Diversity: Overcoming Us vs. Them



Polling the Group about Racism...



“One reason why, in general terms, whites 
and people of color cannot agree on racial 
matters is because they conceive terms 
such as ‘racism’ very differently.

Where as for most whites racism is 
prejudice, for most people of color racism is 
systemic or institutionalized.”

Regarding “Key Terms: Race, Racial 
Structure, and Racial Ideology” (P. 8)
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Methodology of Believing
Doubting Game Believing Game

● We should test ideas by subjecting them to the 
discipline of doubt. 

● test ideas by subjecting them to the discipline of 
belief. 

● It’s a valuable and necessary methodology for 
good thinking

● It’s a valuable and necessary methodology for 
perspective taking

● It trains us to find hidden flaws in ideas that 
sound attractive or that are widely assumed to 
be true.

● It trains us to find hidden virtues or strengths in 
ideas that sound wrong or even ridiculous, or that 
are widely assumed to be false.

Source: Elbow, P. (2008)
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FARTHER CLOSER

.’Taking Perspective.

THIRD PERSON
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1. PREJUDICE
An attitude based on limited information, often on stereotypes. Prejudice is 
usually, but not always, negative; positive and negative prejudices alike, 
especially when directed toward oppressed people, are damaging because 
they deny the individuality of the person. In some cases, the prejudices of 
oppressed people (“you can’t trust the police”) are necessary for survival. No 
one is free of prejudice. 

Examples: Women are emotional. Asians are good at math. 



2. OPPRESSION
Oppression = Power + Prejudice. The systematic subjugation of one social 
group by a more powerful social group for the social, economic, and 
political benefit of the more powerful social group. Oppression exists when 
the following 4 conditions are found:

● the oppressor group has the power to define reality for themselves and others,
● the target groups take in and internalize the negative messages about them 

and end up cooperating with the oppressors (thinking and acting like them),
● genocide, harassment, and discrimination are systematic and institutionalized, 

so that individuals are not necessary to keep it going, and,
● members of both the oppressor and target groups are socialized to play their 

roles as normal and correct.



3. SOCIAL & INSTITUTIONAL POWER 
● access to resources
● the ability to influence others
● access to decision-makers to get what you want done
● the ability to define reality for yourself and others 



4. SYSTEM 
● an interlocking set of parts that together make a whole
● an established way of doing something, such that things get done that 

way regularly and are assumed to be the ‘normal’ way things get done
● runs by itself; does not require planning or initiative by a person or 

group



5. ADVANTAGE / PRIVILEGE 
A leg up, a gain, a benefit 



6. WHITE SUPREMACY 
The idea (ideology) that white people and the ideas, thoughts, beliefs, and 
actions of white people are superior to People of Color and their ideas, 
thoughts, beliefs, and actions. 



7. RACISM
● Racism = race prejudice + social and institutional power
● Racism = a system of advantage based on race 
● Racism = a system of oppression based on race
● Racism = a white supremacy system 

Racism is different from racial prejudice, hatred, or discrimination. Racism 
involves one group having the power to carry out systematic discrimination 
through the major institutions of society. By this definition, only white 
people can be racist in U.S. society, because only white people as a group 
have that power.
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Group 1 
Prejudice - Certain people are deemed as more capable those in power choose people that think like 
them and perpetuate the prejudice

          Social and institutional power - Having social and institutional power creates/fosters an 
environment that gives power, privilege and advantage to the perceived dominant group

         Advantage and Privilege - continues the system that perpetuated the advantage of 
those on ‘top’ ... very few are willing to give up individual privilege for the good of the whole as power is 
viewed as something limited i.e. if I give it up that is $ out of my own pocket

Systems built to maintain system

Oppression Taking the imbalanced system

White Supremacy

Racism 



Group 2 - 
●



Group 3: 
System ← (2 way bridge) → Social and institutional power 

Social & Institutional Power ← (2 way bridge) → Advantage / Privilege 

Advantage / Privilege 

← (2 way bridge) → Prejudice ← (2 way bridge) → Racism 

← (2 way bridge) → Oppression      ← (2 way bridge) → White Supremacy



Group 4 

SOCIAL and INSTITUTIONAL POWER to ADVANTAGE / PRIVILEGE

PREJUDICE
 

SYSTEM
 

WHITE SUPREMACY

RACISM 

OPPRESSION
 



Group 5 - 
7 Key Concepts of Racism

I. PREJUDICE: Oppression, Social & Institutional power, system, advantage/privilege, white supremacy, Racism

● Prejudices to  system = personal views - people who hold those views build systems
● System to social/institutional power = a group of people are in power of that system and 

act on those views - 
● Social/institutional power to oppression = those in power use the system to maintain that 

oppression & keep it in place
● Oppression to advantage/privilege 



Group 6 
● Prejudice, Oppression, Social and Institutional Power, System, Advantage/Privilege, White 

Supremacy, Racism

● Initial Thoughts
○ Racism in the middle
○ Systematic in the beginning - racism at the end 
○ Racism in the end of the bridge as it is all encompassing of the other 6 concepts 
○ The order of linking could be based on any 

● Second thoughts
○ Oppression at the end of the bridge because it is the result of the other key concepts
○ Prejudice ______Advantage/Privilege_____Social/Institutional Power______White 

Supremacy______System_____Racism_______Oppression
○



How to ‘Raise Hand’ on Zoom
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Self-Managed Conversation

Source: NAIS

IDENTIFY VOLUNTEERS FOR THE FOLLOWING ROLES:

Speaker: shares summary of 
conversation with full 
assembly.

Time Keeper: ensures that 
group is aware of the time 
available to discuss.

Conversation Steward: 
ensures everyone has the 
opportunity to speak and 
listen.

Scribe: records group work, as 
needed or desired.

Participants: actively engage 
with the questions who also 
makes space for others to 
speak.

Other Roles: as needed. 
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Let the questions guide, not constrain, your reflections.  Welcome all memories and ideas. 

● What’s the most important image, encounter, whatever, you’ve had regarding 
ONE racism concept we’ve explored? 

● Have you felt unsafe because of it? 

● Have you felt less powerful because of it? 

● Have you felt more powerful by it?

Concepts: prejudice, oppression, social & institutional power, system, advantage / privilege, white supremacy, racism

Racial Autobiography



Closing Reflection

In light of my work today, at ISS 
what should I...

➔ Start doing... 

➔ Stop doing... 

➔ Do less of…

➔ Do more of...

Source: SurgeryRedesign


